
Corporate Sustainability Reporting 

Corporate sustainability reporting, also called corporate social 
responsibility reporting, is a tool companies use to communi-
cate important information regarding their social, environ-
mental, and economic performance to shareholders, custom-
ers, investors and other interested parties. 
 
In the United States over the past decade, voluntary corporate sustainability reporting has 
emerged as a major indicator of company social, environmental and economic performance. As 
trust in the corporate sector continues to erode, companies are under increasing pressure from 
their stakeholders and the public for transparency across all aspects of their operations. Report-
ing guidelines, such as the Global Reporting Initiative, encourage corporations to adopt manage-
ment systems that address a company’s social and environmental impacts, and to make corporate 
social and environmental information public through reports and audits that indicate progress 
toward their social, environmental and financial goals   
 
Sustainability reporting takes a combined effort, involving many different people and depart-
ments of a company.  Environment International Ltd. has worked extensively with corporations 
to help them gather the right information and track and measure it appropriately. From our ex-
perience, it is clear that reporting is the end of a concerted process that develops over time—the 
most important step is to make a company-wide commitment to responsible performance. And 
as the number of companies that publish reports increases, the evidence showing the benefits of 
reporting has also grown.  
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Benefits of Corporate Sustainability Reporting 

Attracts Good Publicity and Brings Competitive Advantage.  Transparency of corporate performance 
helps build reputation and brand loyalty, as well as helps strengthen relationships with existing 
stakeholders. 
 
Encourages Investment.  Sustainability reporting also improves shareholder loyalty, since managing 
for sustainability often eliminates risk and ensures long-term profitability.  Additionally, sustain-
ability reporting raises the likelihood of inclusion into socially or environmentally screened funds. 
 
Discovers Opportunities to Improve on Internal Problems.  Through the sustainability reporting proc-
ess, indicators are measured and social and environmental data are collected. This process often 
uncovers potential problem areas or inefficiencies that can easily be remedied to avert costly prob-
lems, and can improve the ability to assess operational affairs through an outsider’s perspective. 
 
Increases Employee Satisfaction.  Commitment to corporate social responsibility and reporting leads 
to better  employee retention, as increased employee satisfaction 
often results from working for a company that aligns social and en-
vironmental commitments with employee concerns. 

“You can’t manage what 
you don’t measure.” 

More than 2000 companies 
worldwide publish sustainability 
reports, including over half of 
the Global Fortune 100. 



Case Study 
Chiquita Brands International 

 
In 2001, Chiquita “launched a new era of openness” with the publication of 
its first corporate responsibility report. According to analyst Patrick McVeigh, 
“Chiquita...had a horrible reputation of being involved in running countries, 
suppressing labor rights, deforestation and having awful growing conditions 
on their farms” (SustainableBusiness.com, Progressive Investor, February 
2003).  Since pledging to report on social and environmental performance in-

dicators as well as financial indicators, Chiquita has made a complete turnaround—going from 
one of the industry’s least responsible corporations on the verge of failure, to one of the best.   
 
In the company’s most recent report, CEO Cyrus F. Freidheim answers a question that many 
stakeholders concerned with corporate responsibility have: Will the company stick with CSR 
when times get tough?  Freidheim responds, “We began our commitment to corporate responsi-
bility and embraced tough environmental and social standards during one of the most difficult 
financial periods in our history...In fact, this commitment motivated employees and helped us 
emerge from the reorganization without...losing any major customers or suppliers – a huge 
achievement, one built on open, honest communication and a fair balance of stakeholder inter-
ests” (Chiquita Brands International, Inc.,  2001 Corporate Responsibility Report, available at www.
chiquita.com/chiquitaCR01). 
 
Chiquita estimates that it has saved $152 million in operating costs since 
1997,  many of those savings resulting from, or reinforced by, its commit-
ment to corporate social responsibility. While Chiquita recognizes that it still 
has a long way to go in becoming a sustainable corporation, it has made ma-
jor, measurable strides in meeting its social and environmental goals, while 
saving money at the same time. 

Environment International Ltd. (EI) is an interdisciplinary team of scientists, policy analysts, training 
specialists, lawyers and engineers with specialized knowledge and experience in sustainable develop-
ment, corporate social responsibility, sustainability reporting, environmental management systems, pol-
lution prevention and strategic planning. EI can analyze your organization’s management plans using 
our expertise in sustainability to address your organization’s needs and concerns. EI also can provide 
training to ensure that employees understand plans and follow them. If there is no plan in place, EI can 
help you develop one. EI helps organizations develop and implement solutions for a sustainable, pro-
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